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HOW S2RC DROVE
ZERO INCIDENTS
IN 90 DAYS

Delivering Proven Safety Results, Not Just Prornises.

EXECUTIVE SUMMARY

In just 90 days, S2RC helped a client log 35,075 hours with zero recordable injuries, zero major incidents, & a TRIR of 0. While
delivering those results, S2RC completed 130 compliance audits, earned A ratings in ISNetWorld and Ariba Sourcing, & trained 51
employees through 13 multilingual safety sessions. The outcome was not theoretical improvement. It was measurable operational
contral, stronger compliance, & a 93% average safety score by the end of Q1 2026.

THE CLIENT PROBLEM

The client did not need more safety language. The client needed control.

When S2RC was integrated as a fractional safety partner on January 1, 2026, the
operation needed stronger compliance oversight, more consistent worlkforce training, &

l 3 o Compliance
Audits
tighter field accountability. The gap was not policy. The gap was execution.

Like many organizations, the dient had safety activity, but not yet a repeatable performance ISNetWorld +
system. Audits, training, & oversight needed to produce visible operational results. - -
Ariba Ratings

S2RC implemented a fractional safety model built to create immediate discipline &
measurable performance.

Employees

Trained
v Embedded Safety Leadership

S2RC integrated into the client’s operation to strengthen accountability, reinforce safe work
practices, & establish a more consistent safety rhythm.

Training Sessions

v High-Tempo Compliance Execution (English + Spanish)

From January 1, 2026 to March 31, 2026, S2RC completed 130 compliance audits,
creating a steady cadence of observation, correction, & follow-up.

v/ Multilingual Workforce Training

Starting in January 2026, S2RC launched recurring annual safety training every Friday. 9 3 o/ Average
Across 13 sessions, S2RC trained 51 employees in English & Spanish, with attendance o Safety Score

tracking & post-training evaluations maintained.
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S2RC

THE RESULTS

Between January 1 and March 31, 2026, the client logge
hours worked and achieved:

0

Recordable injuries

0

Major incidents, including traffic

INCIDENT METRICS BUSINESS IMPACT

» Total events: 2 (nonrecordable first aid injuries) In 90 days, S2RC helped the client:
» Event rate: 11.41 per 200,000 hours » [Reduce recordable incident exposure to zero.
» Hours per event: 17,5375 »  Eliminate major incidents during the reporting period.

» Improve audit readiness & compliance credibility.

This was not a paperwork win. It was » Train a multiingual workforce with documented attendance
operational performance under real & evaluations.
working conditions. »  Establish a more disciplined, repeatable safety operating
rhythm.

»  Produce measurable data that supports future client,
SAFETY PERFORMANCE TREND PP

) o o insurer, & compliance conversations.
S2RC’s impact was not limited to incident counts. Safety
scoring across the quarter remained strong:

o VALUE PROPOSITION

7%
Areas for
Improvemnent

The result was not a one-time spike. It was sustained
performance with measurable recovery & improvement by
March.

CLOSING STATEMENT

After S2RC was embedded as a fractional safety partner on
December 1, 2025, the client completed Ql 2026 with:

90 DAYS. ZERO RECORDABLES. 35,075 hours worked
ZERO MAJOR INCIDENTS. 0 recordable injuries

0 major incidents

TRIR of O
CONTACT US

130 compliance audits completed

info@s2rc.com s2rc.com S1 employees trained

Phoenix, AZ S2RC 13 multiingual safety sessions delivered



